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1* CfFICER PROMOTIONS - The Division Chief reported that additional 
rules were going to he promulgated to supplement the memorandum of 7 A pril 
1945, subject* * Officer Promotions", which would clear ambiguities now ex- 
istent concerning officer promotions. 

2. INCREASE IK PERSOKKEL - There was a general discussion of the at- 
tempt of the Signal Security Agency to increase the allotment of personnel. 

It was indicated that some difficulty was being encountered at the present 
time. In this connection, the Chief of Cawsnmicat ions Branch pointed out 
that included in the study presented to G-2 regarding increase in personnel 
was the augmentation of Guam and suggested that perhaps a separate study 
should be made concerning this matter. 

3. STAFF MEETING - The Chief of the Division reported the following 
information as a result of the Staff Meeting of 16 April 1945* 

a. Clearance for Employees - Da view of the doubtful background 
of some of the employees, it has been recommended that a committee be es- 
tablished to investigate the background and loyalty of such personnel and 
decide what their disposition should be. The Intelligence Officer la under- 
taking a study of the situation and it was reported that the committee would 
begin to operate as soon as established. Hr. Ulrich Kropfl was designated 
as representative from the Operating Services Division as a member of the 
Clearance Committee. 

b. Bulletin Boards - The Commanding Officer reported ^satis- 
faction with the general appearance of bulletin boards throughout the wind- 
ings and requested that they be kept up to date and in a more presentable 
condition. 

c. C^Mffldatlon. to thu Cmandtop Ottlgr - »* Oomaodlng Qffi- 
cer requested that all letters regarding commendations, congratulations, and 
condolences prepared for his signature, be written in the first, rather than 
the third person. 

d. fagreeppitisBfifi for simaSwre aL 

ing Officer requested that correspondence prepared for his signature os dated. 
24 hours in advance of actual signing to allow for possible delay and pro- 
cessing, 

e. T„.n.rt«r fiaatal Inspector Oeiarai e«- 

plated his inspection as of 18 April 1945 end will proceed to vint 

Hill Farms Station for a three day inspection. 
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*• SaftoaMBfe MaMmBik jaJSJte * «» and Train- 

ing Division la iritertaklag tbs advertisement to ewploysos of neomltjr 
for continued effort subee <uent to !?E day with soda specialty on the sub- 
ject aa shadow bcKus. Counselors and Personnel Offieers haw bean notified 
to continue to erphaaiao the importance of continuing the Job after VE day. 



jpag of ^jQgy^m - Axmy Staff loo Forces are requlr- 

of all officer personnel within the Signal Security Agency, the 
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lag a survey 

report to Include classification of officers aa to grade, sex, Halted 
vice, oversees service, without oversees service, eacif.pt, key specialists, 
and others- Tbs detailed survey is to be node by Branch es and Divisions with 
special attention given to the classification of key spccialiste- Ho officer 
Is to be considered a hay person for when it is possible to consider a re- 
plaocnent* The Corrsaidlag Officer will personally revise the list of lay 
specialists- It was Indicated that prior to this survey, infonsatlen would 
he disseminated concerning the procedure to be followed in the survey* 

h- Survey hv - **th respect to this matter, no 

farther information 1 e reported* An attmpt 1 s being mde by the Coatsaailng 
Officer to secure farther information on such a 



%m HuUBk OF PUTT - A suggestion was made b; the Chief, Oswnsiic&tlcns 
Brunch that In order to alleviate the prohieEs of employees leaving weak be- 
fore the corr ct tine, would be to at have busse leave the Post before 4t35- 
The Chief of the Division stated that he would discuss the natter with the 
Adhdnistratlw Officer and advise the Gear ittee concerning the suggestion- 

*5- pUSTQDlATi EUIPlcag - It was roe lowsendsd by tbs Chief, Coccamisa- 
tians Branch that the equlpnent used by the custodial personnel In cleaning 
the buildings not be placed in the halls before 4*45, as the squipcent In 
the hslXs at U*J3 creates congestion in traffic* 



*6- PfflLR Simmx • Inquiry w&s mad® concerning the survey of the P 
Unit- The Division Chief stutod that he would investigate ths natter and 
report at the next meeting* 



7* ML H MM3& - It woe reported that osntrcxl analysis studies 
sere being coStinusa ly ths Control Office. Studies are now underway in the 
Machine Brands In connect! n with analysis studies of Intelligence Division- 
Surveys in the Supply Branch ware bald up ponding results of Investigation 
ty the Chief, floppy Branch, concerning supplying opiipmsnt to the overseas 
centers- Upon further discussion. It was agreed that control analysis of 
this nature were proving beneficial- 
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tiona Branch inquire! as to the status of res -onatb 11 ltles of Equipment Brandi 
In oonasetlon with the *S3tandlng Operating Procedure - Organlaetiorf 1 • The 
©ilef of the Division Indicates;! that there were bet ainor changes in the 
funct ions of Equipment Branch- 
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_ - The Chief of Supply Branch inquired 

coaming sons ayptegranide material belonging to the British- The Divides 
©def advised the Chief, Supply Branch, to contact the Crjnptographle ttaterael 
Branch oonesrnlng this matter- 
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